YMCA Bath Group Risk Assessment Report for School and Group Stays

	Hazard
	Likelihood
	Severity
	Risk Rating
	Control Measure
	People at Risk

	
	
	
	 Low –  High)
	
	

	Bunk Beds


	Med

	High
	Low
	· Top bunks fitted with guard rails to prevent occupants falling out. 
· Integrity of guard rail and bunks generally to be checked on a weekly basis by housekeeping, report to maintenance to repair or replace. 

· Accompanying leaders/teachers to enforce the safe levels of discipline in rooms and dormitories during stay. 

	Guests 

	Luggage (trips)
	Med
	Med
	Low
	· Accompanying teachers/group leader to ensure floor areas remain clear during stay from luggage. To be stored under beds, in lockers or wardrobes. 

	Staff

Hostel guests

	Windows
	Low
	High
	Low
	· All windows fitted with restrictors to prevent wide opening. 
· Maintenance & housekeeping to conduct a weekly check that restrictors are working effectively. 


	Hostel guests

	Supervision
	Low
	Med
	Low
	· Group leaders are required to remain on the property to supervise the group whilst in the building. YMCA staff are not available for supervising or taking responsibility of a group. 
· Behaviour policy signed by group leader taking responsibility for group. 

	Staff

Hostel guests

General public

	Wet/slippery floors
	Med
	Med
	Low
	· Housekeeping team to check that floors are not excessively wet after cleaning. 
· Housekeeping team to position warning signs/cones over wet area after mopping/cleaning. 

· Duty/Night Managers to check bathrooms during hostel check. 

	Hostel guests

Staff



	Bacteria 
Contamination 
	Low
	Med
	Low
	· Keep all areas clean and tidy. 
· Regular legionella testing and recorded – every 4 weeks. 
· Ensure wash hands after using WC are displayed correctly. 

· Housekeeping to ensure all bathroom and toilet surfaces are thoroughly cleaned every day using correct cleaning product.
· Maintenance to ensure all taps and showerheads are flushed through each week.  
	Staff
Guests

	Floor drains
	Low
	Low
	Low
	· All floor drains to be fitted with suitable cover. 
· Maintenance to carry out weekly checks all drain covers are securely fitting and repair when necessary. 

	Staff

Guests

	Ratios
	Low
	Low
	Low
	· Ensure there is a ratio of 1 toilet and shower per 10 guests or lower. In line with quality assurance guidelines. 
· Separate male and female facilities on each floor.
· Ensure there is an adult with any group under 18 for supervision. 

	Guests

	Fire, Burns,  Smoke, 

Inhalation
	Low
	High
	Low
	· Fire Extinguishers situated as according to fire report and checked regularly. 
· Strict no smoking policy in all areas of the building. 

· Fire doors kept closed (monitored by Duty Managers). 

· Fire procedures clearly displayed in every room and exits marked clearly. 

· Fire alarms checked weekly (Friday at 10.45 am) 

· Fire risk assessment updated on an annual basis. 

· Fire marshall training provided to all staff on a regular basis.
· All fire exits to remain clear from clutter.  

· Emergency signs and exits regularly checked. 

· All staff aware of evacuation procedures. 
· Full fire drill of building carried out once a year. 

	Staff
Guests

	Electrical Appliances: 

Faults/Failure

Electrocution
	Low
	Low
	Low
	· PAT testing performed in accordance with requirements. 
· Equipment monitored and any faults reported immediately. 

· Use qualified contractors to carry out electrical wiring 

	Staff

Guests

Visitors

	Cleaning Chemicals
	Low
	Med
	Med
	· Cleaning materials are to be kept in secure storage when not in use. 
· Housekeeping to ensure chemicals are not left unattended during use. 

·  Cleaning chemicals only to be used at correct concentrations and according to manufacturer’s specifications (COSHH). 
· COSHH training delivered to housekeeping staff. 

	Staff
Guests

	Steps and Stairs
	Low
	Low
	Low
	· All internal stairs to be marked with high visibility   non-slip covering. 
· Where space allows starts to be provided with bannister rail. 

· Duty/Night manager to ensure all stairs, corridors are to remain clear from rubbish and clutter. 

· Clear any spills up immediately. 


	Staff
Guests

Visitors

	Overcrowding
	Low
	Low
	Low
	· Multiple occupied rooms are to have a minimum distance of 30” between beds and there is sufficient circulation space in each room.
 
	Guests

	First Aid 
	Low
	Med
	Low
	· Staff on duty to be first aid trained. 
· First aid kit regularly checked, restocked and recorded by reception staff. 

· Suggest that group leaders accompanying group have a first aider.
· Defibrillator equipment in the reception office and Health and Wellbeing Centre.  

· Defibrillator equipment maintenance checks carried out on a monthly basis and recorded. 

· Ring 999 or 111 for medical attention.
	Staff
Guests



	Security 
	Low
	Med
	Med
	· Duty Manager/Night Manager to regularly check building, ensuring exits, stairs and hallways are clear. 
· Duty Managers/Night Managers to check visitors/guests against occupancy list. 

· Access to room accommodation and corridor to be restricted access, access allowed  by fob keys only. 

· External doors will be locked at night. 
· Dormitory codes will be changed on a weekly basis by the duty manager and recorded. 

· The reception is manned 24 hours. 

· All visitors (includes contractors, agencies) must sign in and out of the building. 

	Guests

	Power Cut

	Low
	Low
	Low 
	· Emergency light can run for 18 hours. 
· Report any power cut to Electricity Company. 

· Ensure reception mobile phone is charged. 


	Staff

Guests

	Behaviour
	Med
	Med
	Med
	· Any damage to hostel furnishing or fittings must be reported immediately to a duty manager. Photos should be taken of damage, time recorded, CCTV checked and saved. 
· Guest/Groups/Leaders will be reminded about expectations regarding behaviour in and around the hostel. Leaders to sign behaviour agreement on arrival. 
· Staff rooms will be dispersed amongst the group to ensure broadest monitoring and availability in an emergency. 

· Group leaders are responsible for the behaviour of their group. 

· Guests are asked to keep noise to a minimum late at night (11.00 pm) and respect other guests in the hostel.

· Inappropriate use of drugs or alcohol will result in the group being asked to leave the hostel. 


	Staff

Guests
Group leaders

	Safeguarding 
	Low
	High
	Low 
	· All staff to have up to date DBS checks to enhanced level.
· Safeguarding policy is regularly reviewed and updated to meet statutory requirements. 
· Safeguarding training will be provided on a regular basis

· . 


	Guests 

	Unsupervised children being involved in accidents
	Med
	High
	Med
	· All guests/group leaders made aware when booking in with children that they must be supervised at all times. 

· Children are the responsibility of the adults travelling with them. 


	Guests/children

	Burns – Laundry irons

	Low
	Med
	Low
	· Laundry irons to be used by adults only. 
· Irons have an automatic off switch when not in use.
	Guests

	Group Food Risks
	
	
	
	
	

	Information not received for food choices from group
	Med
	High
	Low
	· If meals choices are not received our staff will prepare a simple meat and vegetarian option that can be offered to groups. Discuss with leaders on arrival options for any future meals required. 

· Keep prepared meals (frozen) for gluten free & nut free allergies. 
	Staff/Leaders

	Food Allergies 


	Med
	High
	High
	· Supervising staff have completed training on food allergies. 

· Ensure policy of ‘no nuts’ in meals produced or brought in is maintained.

· Ensure staff have a list of guests, allergy and the meal option when serving. 

· Ensure all catering staff are aware of the guest’s allergy and their meal option. 
· Guests with allergies should identify themselves to kitchen staff before eating meals. 
· Gluten free/nut free meal options to be prepared and kept separate from any other food, to guarantee no cross contamination.

· Ensure staff are vigilant when serving guests that have been noted as having food allergies. 
	Staff/Guests/Leaders

	Allergic reaction 
	Low
	High
	High
	· Staff are first aid trained in the building – hostel, gym, nursery and kitchen. 
· Catering staff to complete training on food allergies during induction. 

· Catering staff to be aware of guest’s reaction and ring ambulance if required. Maintain constant communication with group leaders. 

· Ensure staff follow the ‘severe food allergies: guidance for caterers, in the event of an allergic reaction.  

· Group leaders responsible for administering Epi Pen to children/young people in their group. 

· Group leader to be present at meal times for group. 


	Staff/Guests/Leaders
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